Bp. 7657 /1%

= COBPAHME HA )
SPARKASSE:= AKLIMOHEPY Aara: 08.05.2015
Crp.: 1/2
OANYKA

3a peBuaupame Ha Kogekcort 3a KopnopaTusHo YnpasyBaibe Ha
LLnapkace baHka MakegoHuja ALl Ckonje




COBPAHUE HA
AKUWUOHEPH

SPARKASSE

Bp. ¥657/1%F

Oara: 08.05.2015

Crp.: 2/2

Bp3 ocHoBa Ha uneH 29 op CratytoT Ha llnapkace Banka MakepoHuja ALl Ckonje,
CobpaHuneTo Ha akumoHepute Ha Llinapkace baHka MakepoHuja Al Ckonje Ha ceaHuuaTa

oapxaHa Ha aeH 08.05.2015 roguHa ja aoHece cnepHaTa:

OONYKA

3a peBugupatbe Ha Kogekcor 3a kopnopaTtMBHO ynpaByBake Ha
lWnapkace Banka Makenonuja Afl Cxonje

1. CobpaHueTo ro peeugupa Koaekcor 3a KopnopaTtusHo Ynpasysawe Ha LLinapkace
BaHka MakegoHunja A[l Cxonje v nopagn HenocTtoewe Ha npoMeHn BO
paGoteweTo Ha GaHkaTa, Kako HW AOMONHUTENHU U3MEHU U AONONHYBawa BO
perynatueara koM MOxe fAa pesyntupaaTr co notpeba op ycornacyeatbe Ha
KoAeKkcoT, npeTxoaHO YCBOEHMOT TeKkcT Ha KogekcoT 3a KopnopaTusHo
YnpasyBawe co Oanyka 6p. 8032/14 poHeceHa of CobpaHueto Ha baHkata Ha

AeH 31.05.2012, ce cmeTa 3a BaXeuKu.

2. KopexcoT 3a KopnopatusHo Ynpasysawe Ha LLinapkace BaHwka Makeponuja AQl

Ckonje e npunor n coctaseH fien of osaa Oanyka.

3. Oesaa opnyka crtanysa Ha cuna Ha AEHOT Ha [ OHECYBaHETO.

LUNAPKACE BAHKA MAKEAOHWUJAA

COBPAHUWE HA AKLY

npercenasqw”APKACE BAHYA
PeHaTta BOHKU

[/

MAKEROHY 4
N Al Ckonje




Bp. T65F/ 15
COBPAHUE HA :
AKLMOHEPHU Natym: 08.05.2015
Crp. 1/3
OONYKA

3a nmeHyBare Ha He3aBUCeH YneH Ha OabopoT 3a peBusnja Ha
LWnapkace BaHka Makenonuja Al Ckonje




Bp. 1653 /45

SPARKASSE COBPAHME HA [latym: 08.05.2014

AKLUUOHEPH Crp. 213

Bp3s ocHoBa Ha uneH 39 ctas 1 Touka 12 of CratyToT Ha LUnapkace BaHka MakepoHuja All
Ckonje, CobpaHneto Ha akuvoHepuTe Ha LlUnapkace Banka Makegonuja ALl Ckonje Ha
cefHuuaTa oapxaHa Ha geH 08.05.2013 roguHa, ja AoHece crnefHara

OANYKA
3a UMeHyBaH-€ Ha He3aBMuCeH 4neH Ha Oa6opoT 3a pesu3unja Ha LLnapkace BaHka
MakenoHuja AQl Cxonje

1. 3a HesaBuceH uned Ha OpbopoT 3a pesusuja Ha Llnapkace BaHka Makepgonuwja Al
Ckonje, ce nmeHysa:

- Hukvua Mojcocka Bnaxescku

2. Manpgatot Ha uneHoT Ha OabopoT 3a peBusuja op ctae 1 Ha oBaa Opnyka Tpae 4
(yeTnpm) roanHu.

3. Ha uneHoT Ha OpbopoT 3a pesBusuja My npunara HagomecT 3a yyecTBo U paboTa Ha
cegHULUTE BO BUCUHA onpegeneHa co ognyka Ha CobpaHueTo Ha BbaHkara.

4. Osaa Opanyka ke ctanu Ha cuna Ha AEHOT Ha AOHECYBaHETO.

LUNAPKACE BAHKA MAKEAOHUSA ARG
COBPAHUE HA AK| HEPM

MpetcenaBa / {IRAPKAGE pAHKA
b2 BAKERCHAIA

AR, Ckonje
5




o Bp. ¥65%/15

SPARKASSE =3 COEPAHMUE HA Datym: 08.05.2014

AKLUVWOHEPHK Crp. 3/3

OBPA3NOXEHWE
koH OanyKata 3a MMeHyBatbe Ha He3aBuCeH YneH Ha OpBopoT 3a peBusuja Ha Linapkace
BaHka MakegoHuja Al Ckonje

CornacHo 3akoHoT 3a 6aHkute (Cn.BecHuk Ha PM 6p.67/2010) n CraTtyToT Ha baHkaTa,
OpnbopoT 3a peBu3nja e opraH Ha ynpasyBawe Ha baHkaTa. imeHyBameTo v paspellysaieTo
Ha uneHoBuTe Ha Oa6opoT 3a pesuanja ro spwu CobpaHueTo Ha baHkaTa.

MHo3uHCTBOTO UneHosu Ha OABOPOT 3a peBusmja ce n3dupaart oa peaoT Ha YneHosuUTe
Ha HapsopHuoT oabop, a ocTaHaTuTe YNEHOBU Ce He3aBUCHU YneHoBu. Hajmanky eaeH uned
Ha Op6opoT 3a pesnsnja mopa Aa Guae osnacTeH pesusop.

CornacHo CratyTtoT Ha BaHnkata, Ogbopot 3a pesusuja Ha bBankata ce coctou o 6
uneHa. imeHyeaweTo Ha uneHosute Ha OabopoT 3a pesusuja, o ctpaHa Ha CobpaHueTo Ha
BaHkaTa ce BpLu cnopea 3akOHOT 3a TProBcKUTe ApYLUTBA, NPEeKy HOMUHUpPae Ha KaHauaaTu.
HomuHupareTo Ha kaHAaugaTuTe ro BplIaT akuMoHepuTe Ha baHkaTa, CoO AoCTaByBake Ha
nUCMEH Npeanor HajManky 7 AeHa npea AEHOT Ha oapXyBaweTo Ha CobpaHneTo Ha baHkara.

Mpetceparenor Ha OpbopoT 3a peBuMsMnja, KOj € OArOBOPEH 3a opraHusauunja Ha
paborata Ha OpaBopoT 1 3amMeHuK-npeTceaaTenoT ce u3bupaaT o4 pefoT Ha YNeHoBUTEe Ha
OpbopoT 3a pesusuja. .

CornacHo CtaTyToT Ha BaHkaTa 3a npeanoxeHute kaHguaaT Ha OabopoT 3a peBusmja
ce rnaca jasHo, a ognykara 3a UMeHyBamwe Ha uneHosute Ha OabopoT 3a pesusmnja ce cmeta
3a AOHeceHa ako 3a Hea ce usjacHune noseke of NOMNOBMHA Of NPUCYTHUTE - NPETCTaBEHW
akuuoHepu Ha cegHuuaTta Ha CobpaHuneTto Ha baHkarta.

Ha uneHosuTe Ha Op60pOT 3a pesBusnja YNEHCTBOTO BO 0ACOPOT MOXe Aa UM npecTaHe
N Npea UCTEKOT Ha MaHAaaToT, no csoe Gapawe, NO cuna Ha 3aKOH U CO OTMOBUKYBaHE Of
ctpaHa Ha CobpaHueto. Ako CobpaHueTo aoHece oanyka 3a OTNOBUKYBaHEe Ha CUTE UNeHOoBU
Ha OabBopoT 3a peBuU3Mja OAHOCHO Ha HEroB YMeH, Ha ucTata cegHuua uabupa HOBU YNEHOBK
Ha Oa6opoT 3a peBu3nja OAHOCHO HOB YNEH Ha MECTOTO Ha OTNOBUKAHUOT YneH.

CobpaHneto Ha akuuoHepu, Ha cBojaTa peaoBHa rogvllHa cegHulia oapXaHa Ha
8.5.2014 roguHa ro 3ameHn He3aBuUCHUOT YneH Ha OabopoT 3a peBuauja MaHvye JOBaHOBCKU, CO
kaHgupatoT KanuHa Lllykaposa, koja no uaeHTUMKYBakeTO Ha Cyaup Ha WHTepecu CO
nocroeuknoT paboTogasay, ce noeneye of 4neHcTsoto. Hukuua Mojcocka BnaxeBcku, koja
Gewe wupeHTUdPMKYBaHa Kako coopBeTeH kaHawpaaTr, Gelle noaroteeHa Aa ja npeseme
nosuumjata Bo OabopoT 3a pesusnja Bo aekemspu 2014 roguHa, kora co BaHkata Gele
AOroBOPEHO MMEHyBaK€TO Aa ycneawn Ha peaosHoTo roauwHo CobpaHue BO Maj — co uen ga
He ce 3anoyHyBa nocTtankata W Aa ce reHepupaar Tpowouu Bo meryepeme. Bo aagenvor
nepuoa, OpbopoT 3a pesusvja HenpeueHo paboTelle, 3aA0BONYBAjkUM MM CUTE 3aKOHCKM
oapeaby noBp3aHn CO MHO3WHCTBO 3a paboTa U COOABETHA 3aCTaneHOCT Ha 3e3aBUCEH YMeH U
OBnacTeH pesn3op.

Opnykata 3a npomeHa Ha He3aBUCUOT YneH Ha OABopoT 3a pesusKja ce cMeTa 3a
AOHECeHa ako 3a Hea ce usjacHune noseke of NOMOBYHA OA aKLWOHEpUTe Kou nocefysaat
akuyuu co npaBo Ha rnac u ce 3acraneHu Ha CobpaHueTo.




COBPAHME HA Bp- F69F /M4
AKLUMOHEPH Datym: 08.05.2015
Crp. 1/3
OAoANnNYKA

3a 3aMeHa Ha WneH Ha HapsopHuoTt onabop Ha LWWinapkace BaHka MakeaoHuja Afl Ckonje




Bp. Y657 /1Yy

2 COBPAHUE HA
AKLU{UOHEPU

Aarym: 08.05.2015

SPARKASSE

BA

Crp. 2/3

Bp3 ocHoBa Ha uneH 29 ctas 1 Touka 12 og CtatyTtoT Ha Llnapkace baHka MaxkeaoHuja
All Ckonje, CobpaHneto Ha BaHkaTa Ha ceaHulaTta oapxaHa Ha AeH 08.05.2015 roauHa, ja
AOHece cnegHaTa

OANVYKA

3a 3amMeHa Ha YneH Ha Hapsopxuot oa6op Ha Lnapkace Banka Makeaonuja AQl
Ckonje

1. 3a unex Ha HapsopHuoTr opBop Ha Ulnapkace banka MakepoHuja Al Ckonje, ce
VMeHyBa:

- Cnasuwa Kojuk

2. HoBo nmeHyBaHWOT 4neH Ke ro sameHu YneHoT Ha HaasopHuoT oabop MNepxapa dabduw,
KOj ce noBnekyea oA (hyHKumjaTa.

3. MangartoT Ha uneHoT Ha HapsopHuoT oabop of crtas 1 Ha oBaa Opanyka Tpae Ao
MCTEKOT Ha MaAaToT Ha YNeHOT KOj ro 3ameHyBa.

4. Ha uneHoBuTe Ha HapsopHuoT ogbop UM npunara HaaoMmecT 3a yyecTso u pabora Ha
cefHuLMTe BO BUCUHA onpejeneHa co oanyka Ha CobpaHueto Ha BaHkaTa.

5. Oeaa Opanyka ke cranu Ha cuna no Aobusamwe cornacHocT of [yeBepHepoT Ha
HapoaHaTta baHka Ha PM.

LLNAPKACE BAHKA MAKEAOHWJA ALl Ckonje




Bp. Y6531 /1y
COBPAHME HA
: 08.05.2015
SPARKASSE AKLIMOHEPU Rarym
Crtp. 3/3
OBPA3NOXEHWE
koH Oanykata 3a 3ameHa Ha uneHo Ha HapsopHuot oabop Ha Llnapkace Batka
Makeponuja Al Ckonje

CornacHo CtatyToT 1 3aKkoHOT 3a 6aHkute (Cn.BecHuk Ha PM 6p.67/2010) HansopHuoT
onbop e opraH Ha ynpasysale Ha baHkaTa. MimeHyBaweTo Ha uneHosute Ha HapsopHuoT
on6op ro Bpwu CobpaHueTo Ha BaHkaTa co oanyka Kkoja cTanysa Ha cuna no pobusawe Ha
cornacHoct o HapogHarta 6aHka.

CornacHo 3akoHoT 3a GaHkuTe, uneH Ha HapsopeH oaGop He moxe paa 6uae nuue
BpaboTeHo Bo BaHkaTa n HeTo AomkHUK Ha BaHkata. Hajwanky egHa yeTspTUHa OA uneHosuTe
Ha HagsopHuoT oabop Ha baHkaTa mopa aa 6upat He3aBUCHU YNEeHOoBMU.

CornacHo CtatyTtoT Ha baHkara, HapsopHuoT oa6op Ha BaHkaTa ce coctoun oA 6 (ecr)
yneHa. MimenyBameTo Ha uneH Ha HaasopHuoT ogbop, op ctpaHa Ha CobpaHueTo Ha baHkaTta
ce Bpwn cnopen 3akoHOT 3a TProBCkUTe ApyWTBa, NPeKy HOMUHUpake Ha KaHauaaTw.
HomuHvpaeTo Ha KaHgupatTuTe ro BpluaT akuuoHepute Ha BaHkata, co pocTasyBawe Ha
NMCMEH Npeanor 3a KaHAMAAToT 3a uneH Ha HapasopHuot oabop M nojgaToun 3a BO3pacTa,
nonot, o6pa3oBaHUETO U Apyrute npodecuoHanHn keanudukaumm, paboTHo UCKYCTBO, BO KOW
ApywTBa 6UN MNKM € YNeH Ha opraHn Ha ynpasyBale, OAHOCHO Ha Haf3opeH oabop v Apyru
noBaXXHW YHKLIMK LWITO rv Bpwes, 6pojoT Ha akuuuTe WTO rM noceaysa Bo baHkaTa u Bo Apyrn
ApywTBa, 3aemuTte n apyrute o6Bpcku WITO M uma koH BaHkara.

CornacHo uneH 344 ctas 4 of 3aKOHOT 3a TProBCKW ApyLUTBa, NoAaToUuTe 3a KaHAUAATOT 3a
uneH Ha HagsopHuot oabop, Tpeba aa um Guge AoctaneH Ha akUMoHepuTe Hajmanky 7 aeHa
npea AeHOT Ha oapXyBaweTo Ha CobpaHneTo Ha BaHkaTa.

Bp3 ocHoBa Ha nuuHo 6apate, epxapa Pabull ke ce nosneyve o hyHkUMjaTa YneH Ha
HapsopHuoT oabop Ha LUnapkace BaHka MakegoHuja Al Ckonje, co uen ga nocseTu noeeke
BpemMe Ha HeroBarta ¢yHKuuja kako lNMpertcesaren Ha ABcTpuckaTta acouvjauuja Ha wWTeaHu
GaHku, 3a Koja bewe n3bpaH Bo Maj muHaTaTa roguHa. OBa e UCKNYyYUTenHoO BaxkHa yHKuuja
3a AscTpuckute wreaHu GaHkvm u Gapa 3roneMeH aHraxmad Ha [epxapg ®abuw, kako
AononHysBawe Ha Herosata npumapHa yHkuuja Ha lMpetceparen Ha YnpasHuoT oabop Ha
Lraepmepkuwe LLinapkace I"pynaumjata.
lepxapa ®abuw ke 6uae 3ameHeT o cTpaHa Ha Cnasuwa Kojuk, PervoHaneH meHalep 3a
MakepoHuja 8o LUtaepmepkuwe LLnapkace Bo Mpau, co TeMenHo nosHaeBamwe Ha cocTojouTe BO
LWnapkace baHka MakepoHuja. Kojuk uma npeky 15 roauHu wuckycteo BO 6GaHKapCTBOTO,
nokpusajku pasnuuHmn dyHkuum Bo Retail 6aHkapcTBOTO K CTpaTELWKUOT pa3soj. Bp3 ocHoBa Ha
HerosoTo Anaboko nosHaBale Ha Make[OHCKWOT nasap W aKkTUBHA BKIYYEHOCT BO KNyvyHWUTE
nHULUMjaTBK 3a pa3Boj Ha baHkaTa, Kojuk e ognuyHo 3acunyBare Ha Hap3opHuoT oabop.

CornacHo CratytoT Ha bBaHkata 3a npeanoxeHWTe KaHguMAaTW 3a UNEHOBW Ha
HapsopHuoT oaBop ce rnaca jaBHO, a opgnykaTta ce cMeTa 3a [JOHecCeHa ako 3a Hea ce
usjacHune noseke oA MONOBUHA Of NPUCYTHUTE - NPETCTABEHN aKUMOHEpPU Ha ceaHuuaTta Ha
CobpaHuneTto Ha BaHkaTta.




Bp. ¥65%/ A2
Cff.fvﬁgﬂép';" Nata: 08.05.2015
Crp.: 1/2
OAONYKA

3a ycBojyBate Ha ®uHaHcuCcKMOT nnaH Ha LLnapkace Banka Makegouuja ALl
Ckonje 3a 2015-2019 roauHa




Bp. Y657 /12

COBPAHUE HA :
AKLIMOHEPU Lara: 08.05.2015

SPARKASSE

Crp.: 2/2

Bps ocHoBa Ha uneH 29 og CratytoT Ha llinapkace Baxka Makeponwja Al Ckonje,
CobpanneTo Ha akumoHepuTe Ha Lnapkace Baxka Makenonvja Al Ckonje Ha ceaHuuara
oppxaHa Ha aeH 08.05.2015 roguHa ja aoHece cnegHara

OONYKA
3a ycBOjyBamwe Ha ®uHaHcuckuoT nnaH Ha Linapkace Banka Makepaonuja Al Ckonje
3a 2015-2019 roguHa

1. Ce ycBojyBa ®uHaHcuckmoT nnaH Ha Linapkace baHka MakegoHuja A} Ckonje 3a
2015-2019 roauHa.

2. GuHaHcuckuoT nnaH Ha Lnapkace baxka MakegoHuja Al Ckonje 3a 2015-2019
rogvHa NpeTcTaByBa NpUIOr U cocTaBeH Aen Ha osaa Oanyka.

3. Osaa Opnyka cTanyBa Ha cuna co AeHOT Ha AOHECYBaHETO.

COBPAHME HA AKLUNMOHEPU “\\
‘o\&‘\\\
N\
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SPARKASSE COEPAHMEHA | piarym: 08.05.2015
AKLIMOHEPU
Crp. 1/2
OANYKA

3a ycBojyBat-€ Ha [lenoBHaTta nonuTuka U passojHuor nnaH Ha Llnapkace BaHka
MakenoHuja A[l Ckonje 3a 2015 roauHa




Bp. ¥652/le
COBPAHMUE HA Darym: 08.05.2015

SPARKASSE
Crp. 2/2

AKLIUOHEPH

Bp3 ocHoBa Ha uneH 29 op CratyToT Ha lUnapkace Banka Makegonuja All Cronije,
CobpaHueTo Ha baHkaTa Ha ceaHuLaTa oapxaHa Ha aeH 08.05.2015 roguHa, aoHece

OONYKA

3a ycBojyBatbe Ha [lenoBHaTa NonuTHMKa U pa3BojHUOT NnaH Ha Linapkace BaHka
Makepnonuja Al] Cxonje 3a 2015 roavna

Ce ycBojysa [lenosHaTta nonuTMka W pasBojHMOT nnaH Ha LUnapkace bBaHka
MakepoHuja ALl Ckonje 3a 2015 roguna.

2. Mpunor n coctaBeH Aen Ha osaa Opnyka e [lenoBHata NONUTUKA U Pa3BOjHUOT NNaH
Ha LUnapkace baxka MakeaoHuwja Afl Ckonje 3a 2015 roauHa.

1.

3. OnnyKaTa cranysa Ha cuna Co AeHOT Ha AOHeCyBaweTO.

LUNAPKACE BAHKA MAKEQOH
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COBPAHUE HA Oatym: 08.05.2015
AKUMOHEPHU
Crtp. 1/3
OANYKA

3a ycBOjyBaie Ha nucTara Ha HeTo AOMKHULM Ha
LWnapkace BaHka MakeaoHuja All Ckonje co 31.12.2014 roauHa




Bp. Y657 /1|

SPARKASSE COBPAHME HA Natym: 08.05.2015
BANK AKLIMOHEPH

Ctp. 2/3

Bps ocHoBa Ha uneH 29 op CratyToT Ha LLinapkace banka Makenonuja Al Ckonje, CobpaHueto
Ha akumoHepute Ha LLinapkace BaHka MakepnoHuja A[l Ckonje Ha cegHuuaTta ogpxxaHa Ha AeH
08.05.2015 roguHa ja goHece cnegHaTta

OONYKA
3a yCBOjyBae Ha nucrtara Ha HeTo AOMMKHULM Ha
Wnapkace BaHka Maxkegonuja All Ckonje co 31.12.2014 roguHa

1. Ce ycBojyBa nucTata Ha HeTo aomkHuuM Ha Lnapkace BaHka Makeaonuja Al Ckonje
co 31.12.2014 roanHa.

2. JuctaTta Ha HeTo gomkHUUM Ha LLinapkace Banka Makegonuja Al Ckonje co 31.12.2014
roauHa nNpeTcTaByBa NPUOT U cocTaseH aen Ha Ognykara.

3. Osaa Opnyka cTanysa Ha cuna Ha AeHOT Ha [JOHeCyBaHETO.

LWWNAPKACE BAHKA MAKEJJ,OHVIJA Aﬂ Ckonje
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Bp. 7663 /40
cp?l(erp:\gngp:A DNata: 08.05.2015
Crp.: 1/3
OONYKA

3a HasHaJvyBak€ Ha [lpyliTBO 3a pesusuja
Ha LLInapkace BaHka Makegonuja ALl Ckonje
3a 2015, 2016 n 2017 rognHa




Bp. 3653 (40

COBPAHUE HA

AKLIMOHEPU Rarta: 08.05.2015

SPARKASSE

Crp.: 2/3

Bp3a ocHoBa Ha uneH 29 opg CratytoT Ha Llnapkace baHka MakegoHuja Al Ckonje,
CobpaHueto Ha akuvoHepute Ha Lnapkace BaHka Makepouuja Al Ckonje Ha
cepHuUaTa Ha ogpxxaHa Ha aeH 08.05.2015 roguHa ja goHece cnepHara:

OAONYKA
3a HasHavyBake Ha [lpywTBo 3a peBu3uja Ha LLinapkace BaHka Makenonuja AQY
Ckonje 3a 2015, 2016 u 2017 roauHa

1. Ce HasHauyBa [pywrBOTO 32 peBusvja [unout fa BplM peBusuja Ha
duHaHcuckuTe msBewTam Ha Llnapkace baHka Makegonuwja Al Ckonje 3a
roagvHaTa WTo 3aspwysa Ha 31 gekemepn 2015, 2016 n 2017 roguna.

2. MerfycebHuTe npaea, 06BpCkA M 0ArOBOPHOCTYU Aa ce ypeaaTt co [lorosop 3a
n3spLlyBare Ha peBuanja Ha huHaHcuckuTe ussewTaju Ha Lnapkace BaHka
Makegonuja Al Ckonje 3a rogwHata WTO 3aspwysa Ha 31.12.2015, 2016
2017 roguHa, no HeTo LeHa oa 29.500 eyp roauMLLHO.

3. Osaa Ognyka cranyBa Ha cuna Co AeHOT Ha foHeCYyBaHeTo.

LUNAPKACE BAHKA MAKEQOBMAJA ALl
COBPAHUE HA AK OHE&I/%M\“

MpeTce QA
. . ?am\tﬂ\““".““
A, Choni®

nje
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KoH OanykaTa 3a Ha3HavyBawe Ha [IpywTBo 3a peBusuja Ha lLinapkace BaHka
Makepnoxuja A[l Ckonje 3a 2015, 2016 u 2017 roguna

CornacHo co 3akoHoT 3a 6aHkuTe Ha Penybnuka MakgoHuja uneH 89 crtas 3 Touka
20 n uneH 91 ctaB 9 Touka 9 HapsopHuor oabop Ha baHkata ro opobpysa
npepnorot 3a u3bop Ha APYLWITBO 3a peBu3Mnja Koja ke MM UsroTsn peBU3OPCKUTE
usBewiTan Ha 6aHkaTa 3a 2015, 2016 n 2017 ropuHa. MpegnoroT cornacHo YneH 86
ctaB 1 Touka 13 og 3akoHOT 3a HaHku (M ogpeabute Ha cTaTyToT Ha HaHkaTa) ce
npocnepysa Ha CobpaHueTo 3a KOHEYHO YCBOjyBaH-€.

CornacHo 3akoHoT 3a GaHkM Ha Penybnuka MakegoHuja yneH 105 craB 5 ucto
APYLWTBO 3a peBu3vja MOXe 4a W3BPLUM HAjMHOrY NET nocnegoBaTenHn pesnsun Ha
roguwHuTe UHAHCUCKN u3BelWTan Ha epHa OaHka, WMMajkm npeaBupa  Aeka
peBu3vjaTa Ha OaHkaTa Bo nocnegHute 5 roguHu (2010-2015) Gewe ussplueHa oA
EpHcT 1 JaHr, ce nojasu notpebata og cMeHa Ha peBU3opoT.

Mocne pasrnegysame Ha NOHyAUTE Off PEBU3OPCKUTE KYKU Kako U Npu KoHcynTauuja
co Hawara Ipynauvja Gewe opny4yeHo pga ce ogbepe ApywWTBOTO 3a peBusnja
HunouT kako peBn3op Ha baHkaTta Bo HapeaHUTE 3 roguHW.

Co ornep Ha ceto norope cnomeHarto, Hagsopxuuor Oabop npeanara CobpaHveTo
Aa oanyyn 3a roguHute WTO 3aspuwysaat Ha 31 [ekemspu 2015, 2016 n 2017
roanHa ekctepeH pesusop Ha 6aHkaTa aa 6uge dunour.

LleHa Ha roguviHo HUBO n3Hecysa 29.500 eyp.

Bo poroBopoT Bnerysa n U3rotTeyBawe Ha V3BewTaj U HE3aBUCHO MUCNEHe W
cornacHo NOPC.
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MUCINEHKE
00 Had3opHuom 0060p KoH ModuwHUOM useewmaj
Ha BHampewHa peeu3uja 3a 2014 200uHa

CexTopoT 3a BHaTpelwHarta pesusuja (CBP noHaTtaka BO TEKCTOT) € He3aBUCHa OpraHu3auuoHa
€AVHWULA, YMja OpraHM3aLvoHa MOCTaBEHOCT U OAFOBOPHOCTU MM ypeaysa HaasopHuoT oabop
Ha bBaHkata. BHaTtpewnata pesusuja obesbepysa objekTMBHa W HesaBuCHa oOUEHKa Ha
afeKksaTHOCTa U edUKacCHOCTa Ha CUCTEMOT Ha BHaTpewHa KOHTpona, Ha TOoYHOCTa Ha
CMETKOBOACTBEHaTa eBuMAeHUMja W UHaAHCUCKUTE WU3BellTan, Ha YycorniaceHocra Cco
WHTEepUHATE NONWUTUKKM 1 Npoueaypy Ha BaHkaTa 1 co 3aKoHUTe W perynatueara LiTo € BO cuna,
KaKo 1 Ha onwTata edukacHoOCT Bo paboTerweTo Ha baHkaTa.

Monutuka Ha BaHkaTa e Aa uMNnNemMeHTMpa U Aa oApXyBa apeksaTHa BHaTpewHa pesusnja
Koja LITO Ke BpLUM KOHTUHYMpPaHO cnejewe U pesusnja Ha pabotereTo Ha BaHkata, sapagu
OUEeHKa Ha 3aKOHWTOCTa, curypHocta M edukacHocta Ha paboTerweTo Ha bBaHkara, Kako n
3alWTUTa Ha cpefcTeaTta Ha baHkara.

BHaTpeliHaTa peBu3suvja, noarajkv of pusudHUMOT npodun Ha baHkaTa, CTpykTypaTa Ha
cpeacreata u obBpckuTe, BUAOBUTE KPeAWUTHW U AENO3UTHU Npou3BoAW, HOCEUKUTE AENOBHU
aKTMBHOCTY BO BaHkaTa, BO TeKoT Ha 2014 roauHa ry HacOuYM CBOUTE aKTUBHOCTU KOH peBusnja
Ha: BOCNOCTaBEHUTE MOMUTUKW U Npoueaypu W NpouecuTe Ha ynpasyBawe U Cnejewe Ha
pusnuuTe, Ha AOCNEAHOCT BO CnpoBeAyBake Ha [lporpamara 3a cnpedysake nepexwe napu,
Ha KOHTUHYWpPaHO cnefewe Ha nNouUTYBarbe Ha CynepeusopckuTe CTaHaapan, wu
uMmnnemenTaunja Ha Hosute Oanyku u MeTtogonoruwn. VctoBpemeHo, BO Hajronem Aen oA
pesusnMTe Ha OnepaTUBHUTE nNpouecu npeseHTUpaHa € OueHKa Ha afeKeBaTHoCTa Ha
cucTeMckaTa noaapLiuKa U KOHTponuTe.

Bo TeKOT Ha CNpoBeAyBaETO Ha CBOMTE aKTUBHOCTH, BHaTpellHaTa peBusnja NpBEeHCTBEHO ce
pakoBogelue oA LenuTe fa obe3beaun HezaBuUCHa OLEHKa HA afeKBaTHOCTa U eduKacHOCTa Ha
CUCTEMUTE Ha BHATpeLUHa KOHTpoNa, Kako U Ha aAeKBaTHOCTa Ha BOCNOCTaBEHWUTE MONMUTUKU 1
npoueaypy Bo baHkaTa 1 HUBHaTa yCOrnaceHoCT CO 3aKOHCKaTa perynaTtvea.

CekTopoT 3a BHaTpelwHaTta pesusunja usrotsu MoguWHUOT nnax 3a pesusuja 3a 2015 roguHa,
Crpatewxuot nnax 3a 3 roauHu (2015-2017), Bp3 ocHOBa Ha mocTojHaTta meToaonorvja 3a
yTBpAyBae U npoueHka Ha pusuuute. OBue aKTMBHOCTM Ce HanpaeeHX CO Hamepa aa ce
yHudmumpaaT npouecuTe co rpynauuckute u cnopes craHgapavTe Ha Lnapkace Mpauy. Ucto
Taka, CeKTopoT 3a BHaTpelHa pesuja paboTelue Ha KOHTUHYMpaHO nogobpysake Ha hopmaTta
U coapXuHaTa Ha u3BellTauTe 3a pefoBHU PEeBU3WW, KBapTanHW, NOMYTrOAVLIHWA W TOAULLIHK
ussewTau co Luen aa 6uae nodbnucky Ao craHaapaute Ha Mpynaumwjata. CBP ro ¢uHunusupalue
NPoeKToT - annukauuja 3a cneAewe Ha CTaTycoT Ha Mepkute. [pumeHarta 3anoyHa of
30.06.2014

Bo TexoT Ha 2014 roguHa BraTpeluHa pesusvja o OpBopoT 3a peBusnja u Ao HapsopHWoT
Oabop ru poctasu Ha pasrnegysawe Ksapranuure, Monyroguwen v MNoavwex ussewTa;.

Cute poctaseHn ussewrtan fo Oabopor 3a pesusuja U Hap3opHMOT of6op ce USroTBeHW
cornacHo 3aKkoHckuTe Gaparba U rM cogpxar 3akOHCKU NPONULLAHUTE ENeMEHTH.

UssectyBarmeTo A0 HapsopHuoTt oabop e HaBpeMeHo. Bo paMKkuTe Ha U3roTBeHWTe usseluTau
HaoguTe, naeHTudUKyBaHuTe cnaboctn v aapeHUTe npenopaky 3a noaocOpyBake Ha Aen og
KOHTPONUTE BO CUCTEMOT Ha WHTEpHW KOHTponu, Gea pasrnegyBaHu Ha cegHuuUTe Ha
HapasopHuot oabop.
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Bo TekoT Ha 2014 MeHayMeHTOT rvu UHTe3UBUpaLLe aKTMBHOCTUTE CO LieN MMNIeMeHTauuwja Ha
MepKuTe 1 nNpenopakuTe AaAeHn oA cTpaHa Ha BHaTpewHaTta pesusuja.

HapsopHuot opbop ja cnean u pecnoH3MBHOCTA Ha MEHaUMEHTOT U peBuaupaHuTe
OpraHu3auvoHu eavHULM KOH JajeHuTe npenopaku Ha BHaTpelwHa pesusuja npeky
pasrneaysaite Ha KBapTanHute ussewtauv (kako U FoauwHWMOT U3BewTaj) kou rm coapxar
cTatycute Ha AajeHwuTe npenopaku of crpaHa Ha BHaTpeluHa peBu3uja, T.e. CTENEHOT Ha
uMnnemMeHTaumja Ha aageHuTe npenopaku (kou ce 3HaumTenHo nogobpeHu o 2014) n HMBOTO
Ha 3Ha4ajHoCT Ha ucTture.

HapsopHuotr opGop Ha BaHkata ro oueHysa paGoTeweTo Ha BHaTpewHa pesusuja Kako
He3aBUCHO, 06jeKTMBHO U NPOECHOHANHO BO COFNACHOCT CO YCBOEHUTE NpuHUMNY U co KogoT
Ha eTuKa Ha BHaTpeLUHUTe peBn3opy Ha baHkaTta,

BHaTpelwuHaTa peBusuja rv UCNONHW NNaHUpaHUTe aKTUBHOCTU (PEAOBHUTE PEBU3UN) BO TEKOT
Ha 2014 roguHa.

BHaTtpewHarta peBusuja Ha baHkarta, Bp3 OcHoBa Ha uneH 97 of 3akoHoT 3a baHku ( Cnyx6eH
BEeCHUK Ha PM" 6p.67/2007, 90/2009, 67/2010 n 26/2013), u loguwHuoT nnaH Ha CekTopoT
nogHece [oavweH u3BellTa] 3a Hej3MHOTO paboTewe 3a roguHaTa Koja 3aBpwyBa Ha
31.12.2014 roguvHa.

CornacHo Un. 89, T.21 op 3akoHoT 3a baHku (Cnyx6eH BecHux Ha PM“ 6p.67/2007, 80/2009,
67/2010 n 26/2013), HapsopHuot Oabop Ha baHkaTa Ha pefioBHa cegHuLa oApXaHa Ha
26.02.2015 ro pasrnepa u ro npucdatu MoaguwHWOT u3BewTaj 3a pa6ota Ha BHaTpewHa
pesusuja Bo 2014 roguHa.

W3BewTajoT 3a paboTeweTo Ha BHaTpelwHaTa pesu3uja, cornacHo oapeaduTe BoO cnomeHaTuTe
aKTK, r COAPXKU CUTE CO 3aKOH YTBPASHU 33A0MKUTENHN UHGOpMaLMK.

Bp3 ocHOBa Ha M3BpLUEHUTE NOeAVHEYHU peBuaun Bo TeKoT Ha 2014 roavHa, oa w3seaeHuTe
PeBU3OPCKK AOKa3N BP3 OCHOBA Ha KOHTpOsNa Ha penpe3eHTaTMBeH NPUMEPOK Ha PeBUAUPaHNOT
matepujan, nsbpaH no cnyyaeH us6op of cute pesnaupaHu npouecu, BHaTpelwHarta pesusnja
ro NOTBpPAN CTEKHATOTO pasymHo ybeaysare, Aeka BO Aen of cuctemuTe Ha WHTepHarta
KOHTpona Ha BaHkaTa BO OfpeAeHu cerMeHTV noctojat cnaboctu, u uctute Tpeba aAa ce
yHanpeAaT BO Hacoka Ha MUHUMU3Upabe Ha cuTe TUNOBU Ha pU3SULM KapakTepucTuvHu 3a
6aHkapckoTo paboterwe Ha baHkaTa BO LienuHa.

UdenmugpurysaHume cnabocmu €0 CUCMEMOM Ha UHMEepHUMe KOHMPOAU, ce CPecHo
3HayajHu, u ucmume ce npedMem Ha KOHMuUHyupaHu Hadzpadbu u nodobpysatba coanacHo
OadeHume nperopaku 3a HUBHO MUHUMU3Upat-e.
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OANYKA

3a pasrnepyBate Ha FlogMWHMOT U3BellTaj 3a paboTa Ha
CexTopoTt 3a BHaTpewHa pesusunja Bo 2014 roauHa
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Bp3 ocHoBa Ha uneH 29 op CrartyToT Ha LLinapkace 6aHka Makeaonuja ALl Ckonje, CobpaHuero
Ha akunoHepuTe Ha Llinapkace baHka MakefnoHuja Al Ckonje Ha ceaHuLaTa oapXaHa Ha AeH

08.05.2015, roauHa ja aoHece cnegHata

OLUTYKA

3a pasrneayBame Ha FoguMWHMOT U3BelTaj 3a pabota Ha CeKTOpoT 3a BHaTpewHa

peBusnja Bo 2014 roguHa

1. Ce pasrneayBa logvWHKOT u3BewWTajoT 3a pabota Ha CeKTOpoT 3a BHaTpellHa

pesusuja Bo 2014 roauHa.

2. ToguvwHuoT n3BewwTaj 3a pabota Ha CeKTopoT 3a BHaTpelwHa pesusvja so 2014 roguHa

npeTcTasyBa NpUNor U CocTaBeH gen Ha oeaa Oanyka.

3. Osaa Oanyka cTanysa Ha cuna Ha AeHOT Ha AOHECyBakbeTo.

LUMAPKACCE BAHKA MAKED,OHMJA Al.'l Ckonje
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3a pasrneayBame Ha MaBewTajot 3a paGorarta Ha Oa60opoT 3a peBu3nja
na Linapkace BaHka Makegounuja Afl Ckonje 3a 2014 roguHa, KONeKTUBHO U oA
acnekKkT Ha NoegUuHeYHUTe YNeHOBU
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CtpaHa: 2/5

Bp3 ocHoBa Ha uneH 29 Touka 6 oa CtatyToT Ha Lnapkace BaHka MakeaoHuja All Ckonje,
CobpaHueTo Ha akumoHepute Ha Llinapkace BaHka Makegoxuja AL Ckonje Ha cepHuuaTa
Ha ogpxaHa Ha aeH 08.05.2015 roguvHa ja goHece cnepgHaTta:

OANYKA
3a pa3rnenyBame Ha W3BewTajoT 3a paboTara Ha Oa6opoT 3a peBusuja Ha LWnapkace
Banka Makepnonuja ALl Ckonje 3a 2014 roauHa, KONEKTUBHO U Of acMekT Ha
noeauHeYHUTE YNEeHOBU

1. Ce pasrnegysa MseewrajoT 3a pa6otata Ha OpGoport 3a peBuanja Ha LLnapkace
BaHka Makegonuja ALl Ckonje Bo 2014 roguHa, KONMEKTMBHO UM OAR acnekT Ha
noeauHeYHUTe YneHoBN.

2. WasewTajoT 3a pabortata Ha Oa6opoT 3a pesusnja Ha Linapkace baHka MakegoHuja
All Cxonje 3a 2014 roauHa npecTasyBa NpuIior 1 cocTaeeH Aen o4 osaa Oapnyka.

3. OpanykaTta cTanyBa Ha cuna co AeHOT Ha AoHecyBaeTo.

COBPAHUE HA AK
MpeTtcenae
Penata BoHK
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3a paborara Ha Oa6opoT 3a pesusuja Ha LLinapkace BaHka MakenoHuja Al Ckonje 3a

2014

CornacHo YneH 91 Touka 9 notrodka 10 op 3akoHOT 3a GaHku Ha Peny6nuka
MakenoHuja (CnyxGeH BecHuk Ha Penybnuka Makeponuja 6p. 67/2007), Ogbopot 3a
pesusunja Ha LLInapkace baHka Makegonuja Al Ckonje ru goctaByBa crnefHUTe ussewTtau Ao
HapsopHuoT oa6op Ha LLnapkace 6aHka Makegonuja Al Ckonje:

+ Ha npsata cegnuua Ha OpBopoT 3a pesusvja Ha Lnapkace GaHka Makegonuja Al
Ckonje opgpxaH Ha 25.02.2014 r. kane Gea pasrnmefdaHu w3sewTauTe NOBP3aHU CO
akTuBHocTuTe Ha baHkaTa

1. UsgewrTan

lNopuvwHa cmeTka U OuHaHcucku pesyntaTtu co 31.12.2013;

M3BewTaj 3a octBapysawarta Ha Llnapkace baHka Makegonuja A.[l. Ckonje
co 31.12.2013;

lNopaunweH nasewwTaj Ha CekTopoT 3a BHaTpelHa pesusmnja 3a 2013;

BoHpepgHa pesuauja (1) 3a rpabex Bo ekcnosutypa ['opye MeTpos u
M3BsewwrTaj 3a paboTtereTo Ha Oa6opoT 3a ynpasysawe co puank Q4/2013.

2. lnaH Ha BHaTpewHa peBu3sunja

Crpatewku MNnaH 3a pesusunja 2014-2016 n
MNoguwer MNnaH 3a pesusuja 3a 2014.

3. Pa3Ho

WHdopmauwja — UssewwTaj Ha BHaTpelwHaTta peBuaunja 3a pecnoH3MBHOCTa Ha
baHkaTta no 6aparwara Ha HEPM.

+ Bropara cegHuua Ha OaBopoT 3a pesuanja ce ogpxa Ha 24.04.2014
1. WUsBewTaun

W3sewrTaj 3a ocTBapysakarta Ha Lnapkace BaHka MakegoHuja A.[l. Ckonje
co0 31.03.2014 u
duHaHcucku pesynTaty 3a 2014, on HagBopelHa pesuauja;

2. WHTepHU aKTn

MpoekTeH nnaH SIC

% TpetaTta cefiHuLa Ha OaGopoT 3a pesuanja ce oapxa Ha 21.05.2014
1. U3BewTaun '

W3Bewraj 3a ocTBapyBamata Ha Lnapkace BaHka MakegoHuja A.[l. Ckorje
co 30.04.2014;

KsapataneH ussewraj 3a 1Q/2014;

BoHpeaHu pesusun (2) 3a ekcnoautypa CTpymuua;

UseewwTaj 3a paboterw-eTo Ha Oa6opoT 3a ynpasyBare co pusuk Q1/2014;
3anucHuk og HBEPM — 25.03.2014 u

3anucHuK o Ynpasarta 3a jaBHu npuxoau 24.04.2014.

2, WHTepHu aKkTH

CucutemoT 32 UHTEPHN KOHTpONn — Cnepetse.

+ UYeTBpTaTa cegHuLa Ha OAGopPOT 3a pesusnja ce ogpxa Ha 26.08.2014
1. WU3Bewran

W3BelwTaj 3a ocTBapysarbata Ha LLinapkace BaHka MakegoHuja A.l. Ckonje
co 31.07.2014;
nonyroguviieH nssewrTaj 3a 2014;
o AHekc 1;
o AHeKe 2;
UsBewrTaj 3a paboTeweTo Ha Oab6opoT 3a ynpasysare co pusnk Q2/2014;

2. PeBugupaH roauweH nnad 3a 2014

Pesuaupax roguweH nnax 3a 2014;
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o AHekc 1;
- BoHpeaHu pesusum (1) 3a ekcrniosuTtypa beposo;
- WHdopmaumja 3a CTaTycoT 3a BoHpeaHWUTe pesusun 8o Cpymuua.
<+ [Metara cegnunua Ha OabopoT 3a peBusuja ce ogpxa Ha 29.11.2014
1. W3Bewran
- WaseewrTaj 3a ocTBapyBawata Ha LLinapkace Banka Makeponuja A.[l. Ckonje
co 30.10.2014,
- KeaparaneH usselwTaj 3a 3Q/2014;
- BoHpegHa pesusuja 3a A. Cejan
- WssewrTaj 3a paboTeweTo Ha Op6opoT 3a ynpasysare co puank Q3/2014;
2. WNuTtepHu aktn
- CuCUTEMOT 3a UHTEPHU KOHTPONN — 3aBpLUEH N3BELUTA);

> 3a cuTe TOYKM KOW ce NpeaMET Ha pasrneaysare of ctpaHa Ha Opbopot 3a Pesusuja,
maTepujanuTe ce AOCTaByBaaT HaBpemeHO, OAHOCHO W [0 He3aBUCHWUTE YNEHOBU Ha
OpbopoT 3a PeBu3unja nCToBpeMEHO Kora U [0 OCTaHaTUTe YMEHOBU KOW Ce YNEHOBU Ha
HO.

U3BewrTaj 3a pabotata Ha OaGopoT 3a peBM3nja o4 acnekT Ha noeauHeEYHUTe
YfieHOBM: ,

> Casa [Jan6okos (peTtcenaren)

Toj e co GoratoTo HaHKApPCKO WCKYCTBO CTEKHaTO BO pernoHoT Ha LleHTpanHa n UcTouHa
Eepona, gage ocobeHo 3HavaeH npuaoHec BO pasBojoT Ha bankata cornacHo
Mpynauwmckute ctaHgapaw. Brece noseke nsmeHn Bo HauvHOT Ha paboTere Ha HagsopHuoT
0a6op, CO KOHKPETHW M NpPeuvsHn u3BellTan W npeseHTauun 3a ocTeapyBaraTta Ha
BaHkaTa. peky HeroBuTe HacOKM W WMHCTPYKLMW Ha peopraHusnpare Ha npoaaxbaTa
(HaceneHve v NpaBHW Nuua) NpMaoHece 3a NpoMeHa Ha NPOAAXHWOT MoAEN U OTBOPEHa
noHyAa Ha coBpemeHn 6aHKapcku peLleHuja.

»  Tlepxapp ®abuw — 3ameHuk MNMpetcenaTten Ha OabopoT 3a pesusnja

Mpepcepaten Ha YnpasHuoT oabop Ha Steiermaerkische Sparkasse AG. Toj e co 6orato
faHKapcKo MCKYCTBO, Mpw WTO faBa ocobeHO 3HayaeH npugoHec KoH GaHka cormacHo
rpynauuckute  craHaappu. Wma mckyctBo Bo OaHkapcku — retail akTMBHOCTW, LLWMPOKM
nosHaBata U BUCOKO HWBO HA WCKYCTBO Ha (PUHAHCUCKUTE WU3BELUTau, Kako U CTpaTeLlku
nonutvka Ha GaHkaTa, co uen ga ce uarpagu mopepeH GaHkapcku cuctem. lNMocepysa
rofieMo WCKyCTBO BO peopraHu3aumja Ha 6aHkapckuoT pabota

»  XaHc Jlygsur Qukcep —UneH Ha Oa60opoT 3a pesusnja

OupekTop Ha CMETKOBOACTBO U KOHTPONUHr BO Steiermaerkische Sparkasse AG — nma
ronemo pasbupame 3a pynauuckute cTpaTterum Beke npetxogHo nvan paboTHu ogHOCK co
Wnapkace MakepgoHwja. Toj ri cnogenu ceoute 3Haewa BO CBepaTta Ha nHaHcukuTe
tyHKUMM 1 cTpaTeruja n busHuc mogenot Ha Steiermérkische Bank und Sparkassen AG.

»  Ban6ypra 3ajgn - uneH Ha OabopoT 3a pesusuja

LUnpokoTO nosHaBake W NpaKTUYHOTO UCKYcTBO Ha Banbypra 3ajgn so obnacta Ha
tuHaHcuuTe 1 6GaHkapcTtBoTo, 3a OpbopoT 3a pesusnja 6ea ocobeHo 3HavajHu nNpm
pasrneaysake Ha npawataTta of obnacta Ha pusuuute BO paboTteweto Ha BaHkaTa u
HWBHOTO YynpaByBare, CUCTEMWUTE Ha BHaTpELUHa KOHTposa, (PUHaAHCUCKUTE W3BeluTaw,
PeBn30pCKUTE U3BELUTau U OLEHKaTa Ha BHaTpewHaTa pesusunja u ApyLTBOTO 3a peBusuja,
KaKo 1 CMEeTKOBOACTBEHUTE MONUTUKN Ha BaHkata.

»  Tleues Jbyn4yo - uneH Ha Oabop 3a pesusnja
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MNeues Jbyn4o kako He3asuceH uyneH Ha Oa6opoT 3a pesusuja, CoO CBOETO NO3HaBaHwe Ha
nponucuTe on obnacta Ha (UHAHCUUTE U NPAKTUYHOTO UCKYCTBO Kako OBNacTeH peBu3op
CTEKHaTO BO PEHOMMPaHO OPYLWITBO 3a peBu3uja, 3Ha4MTeNnHO npuaoHece 3a pabotaTa Ha
OpbopoT 3a peBusuja, ocobeHO Of acnekT Ha oOueHKa Ha MpouecoT Ha pesusnja,
paboTterweTto Ha Cnyxbarta 3a BHaTpeluHa pesusuvja U [pylITBOTO 3a pesBu3nja, Kako u 3a
ycornaceHocta Ha paboTeweto €O CMETKOBOACTBEHUTE nonmuTukM Ha bOaHkata u co
MPONMCUTE KON Ce OAHECYBaaT Ha CMETKOBOACTBEHUTE U3BeLlTau.

LUMAPKACE BAHKA MAKEOOHWUJA Al Ckonje
OABOP 3A PEBU3UNJA
MpeTcenaren
Casa [1anbokos
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OONYKA

3a ycBOjyBatbe Ha M3sewTajor 3a paborara Ha HapasopHuoT oabop Ha Llinapkace
Banka Makegonuja All Ckonje 3a 2014 roguMHa, KOJIEKTUBHO U O4 acnNeKT Ha
noeauHeYHUTE YNEHOBU
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COBPAHUE HA
AKUMOHEPU

Harym: 08.05.2015

SPARKASSE:

Ctp. 2/6

Bp3s ocHoBa Ha uneH 29, a B.B. co 49 craB 2 op Craryror Ha LUnapkace BaHka
Makeponuja Al Ckonje, CobpaHueTo Ha akumoHepn Ha baHkata, Ha ceagHuuaTa ogpxaHa
Ha pgeH 08.05.2014 roguHa aoHece

OANYKA

3a ycBojyBawe Ha U3BewTajor 3a paborara Ha HapsopHuot oadop Ha Linapkace
Banka MakenoHuja ALl Ckonje 3a 2014 roanHa, KONEKTUBHO U O acNeKT Ha
noeAuHeYHUTE YNEeHOBU

1. Ce ycBojysa UseewTajoT 3a pabortata Ha HagsopHuot oabop Ha Lnapkace baHka
Makegonmja Al Ckonje Bo 2014 roguHa, KONEKTUBHO M Of acneKT Ha NoeAuHeYHUTe
uneHoBu.

2. WsBewrTajoT 3a pabortata Ha HapsopHuot oabop Ha LUnapkace Banka MakeaoHuja
Al Ckonje 3a 2014 roanHa, KONEKTUBHO U Of, acnekT Ha NOeAUHEYHUTE YNEHOBU €
npunor u coctaeeH aAen Ha osaa Oanyka.

3. Opnykata cTtanysa Ha cuna co AeHOT Ha AOHECYBaH-ETO.

IUNAPKACE BAHKA MAKEJOHUJA Al Ckonje
COBPAHUE HA AKLIMOH

MAKELGHIJA
AR Ckonje
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COBPAHUE HA
AKUWWOHEPU

Hatym: 08.05.2015

SPARKASSE!

Crp. 3/6

M3BELLUTAJ 3A PABOTEWETO HA HAA3OPHUOT OABOP BO 2014 NTOAUHA,
KONREKTUBHO M O ACMNEKT HA NOEAWHEYMHUTE YNEHOBN

HapsopHuotr opbop Ha Linapkace banka MakegoHnja AL Ckonje (BO
NOHaTaMOLIHWOT TEKCT BbaHkaTa) paboTu BO COrMacHOCT CO BaXXEUYKUTE 3aKOHCKW mponucy,
Craryvor Ha baHkara, ognykute Ha CobpaHueTo Ha baHkata, KogekcoT 3a kopnopaTuBHO
ynpaByBat-€ 1 [JlenoBHUKOT 3a opraHusauuja u pabota Ha HapsopHuoT oa6op.

Bo cornacHocT co 3akoHoT 3a 6aHku, uneHosute Ha HapsopHuoT oabop mopa ga ce
nuyHocTU of aosepba u Co COOABETHO HUBO Ha €KCnepTn3a, 3a Aa ja U3epuwyeaaT HUBHaTa
KOHTpOmHa yHKUMja 1 Aa ro cneaaT v HaarneaysaaT LenokynHoTo pabotewe Ha baHkaTta.
HapsopHuoT ogbop r HasHadyBa, M1 coBeTyBa U MM Haarneayea YneHosuTe Ha YNpaBHUOT
oa60op 1 e AUPEKTHO UHBONBMPAH BO AOHECYBAHETO OANYKWN KOU Ce Off CYLLTUHCKO 3HaYeHe
3a baHkarta. YnpaBHuOT og6op peaoBHO noaHecysa ussewwTan Ao HapsopHuoT opbop BO
BpCKa CO AENOBHUTE MONUTUKUA U OCTaHATK CYLUTUHCKM paboTu NoBp3aHn Co cpeacTsaTa Ha
baHkaTa, obpckute, chuHaHcuckara cocrojboa n gobuskarta, kako u coctojbata co npouToT
1 pusnuuTe, 0cobeHo ynpaByBaHEeTO CO pUsULIMTE U HUBHATa KOHTpona.

HapsopHuoT oa60p € COCTaBeH Ha HauMH LUTO HEroBUTE YNEHOBU, Kako LEenuHa, ro

nocegysaat noTpebHOTO 3Haewe, CNOCOBGHOCT U EKCNEepTCKO WCKYCTBO, 3a COOABETHO
u3splwyBawe Ha pabotHute 3agaun. JononHutenHo, uneHosute Ha HO Ttpeba aa umaar
[OBONHO Bpeme 3a u3BpllyBake Ha cBoute gJomkHoctu. Cocrasotr Ha HO Ttpeba pa
obe3benu kBanucuKyBaHa KOHTpona M coeeT Ha YnpaeHuoT opbop Ha bBadkata, Kako
urnieHka Ha MefyHapoAHO 3acraneHa uHaHcucka rpynauuja, u Tpeba ga ce rpwku 3a
penyTauuwjaTta Ha pynaumjata Lnapkace. Bo T10j norneg, ocobeHo BHUMaHWe mMopa Aa ce
NOCBETU HA WHTErpUTETOT, NUYHUTE OCOGEHOCTU, NOAFOTBEHOCTa 3a [AejCTBYBae,
NpodecoHann3MOT U He3aBUCHOCTa Ha nuuaTa HasHadveHu 3a uneHosu Ha HO. LlenTa e,
HO kako rpyna ga rn nocegyea cute noTpebHu 3Haera M eKkcrneptusa noBps3aHu CO
paboTterweTo Ha LLinapkace baHka MakenoHuja.
HO ja 3anasyBa pa3sHONMKOCTa Npu HOMUHUPaKkE KaHAWAATY 3a YneHosu Ha HO. Bo nornen
Ha MefyHapOAQHOTO WCKYCTBO, NpOtheCUOHaANHUOT aHraXXmaH W NpUMBaTHUTE JKUBOTU Ha
yetnpu uneHosu Ha HO ce nouupanun Hagsop og Penybnuka MakegoHuja. [lononHuTenHo,
MHO3UHCTBOTO oA uneHosute Ha HO umaat noBeKkeroguwHO MefyHapoAHO WCKYCTBO Kako
UNeHoBM Ha ynpaBHM U Haa30pHW oabopu U pasnuuHn KomuteTW. Bo nornea Ha nonoesarta
3acTaneHocCT, efeH oA urneHosuTe BO cuTe aocerawHu coctasn Ha HO e xeHa. LUTto ce
oAHecyBa Ao perynatusata, HO uma cooageteH 6poj Ha He3aBUCHU YNEHOBMU.

1. YneHoBu Ha HagsopHuoT oa6op

HapsopHuoT oabop Ha LUnapkace BaHka MakegoHnuja Al Ckonje ro coumHysaaT
wect uyneHoBwn, 3a kon [yeBepHepoT Ha HapogHata 6GaHka uma uM3gapeHo npeTxogHa
cornacHocCT 3a umeHyBake Ha yneHosu Ha HagsopHuoT oabop. Bo TtekoT Ha 2014 roguHa
HapsopHuoT ogbop paboTelle BO CnegHNOT COCTaB:

- Casa [lan6okoB - MNpeTcepaarten Ha HapsopHuoT oabop

- Tepxapa ®abuw — 3ameHuk-lNpeTcepaaTten Ha HagsopHuoTt oabop
- Xaxc JlyaBur Oukcep — “YneH Ha HagsopHuoT oa6op

- Ban6ypra 3ajan - UneH Ha HapsopHuoT og6op

- Kpuctujan Nonenak — HesasuceH YUneH Ha HapsopHuot oa6op

- BpaHko Asecku - HesasuceH YneH Ha HagsopHuoT ogbop

Bo cnepHata Ttabena ce npukaxaHn cute uneHoeu Ha HO, co HMBHaTa BO3pacT,
rNiaBHO 3aHUMaH€ U YneHyBamwe BO Apyru oaGopu.
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COBPAHUE HA
AKUNOHEPU
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Casa MBaHos [lan6okoB
Bo3spacr: 41 YneH Ha YnpasHioT 3ameHuk npeTcenaten Ha HO Ha Epcre Baxka AZl Hosu Cag
NpBo HasHauyBakH:0:11.2010 onbop Ha 3amenuk npetcenaren Ha HO Ha Epcte & Wiraepmepiuwse Baxka., Pujeka
Mangaar £0:02.2017 Stelermarkische Bank | pevcenaren Ha HO wa Winapkace Bawka Afl, Capaeeo
und Sparkassen AG 3amenuk npeTceaaren Ha HO Ha LUnapkace Barnka Afl, Jbybroana
Fepxapa ®abuw 3amenuk-fNpetceparen Ha HO Ha Linapkace Baxka Maxkeaonuja AL} Ckonje
Bo3pacr: 54 Mpetceparen Ha Unen Ha YO na OWGES Gemeinniitzige Wohnbaugesellschaft mbH, Graz
MpBo Ha3HauyBae:02. 2013 YnipasHuoT aabop Ha UneH Ha YO Ha Stelermérkische Verwaltungssparkasse, Graz
Mangart 00:02. 2017 Stelermérkische Bank | ypey ya HO Ha Sparkassen-Haftungs Aktiengeseschaft, Vienna
und Sparkassen AG Mpetceaaren va HO Ha Bankhaus Krentschker & Co Aktiengesellschaft, Mpay
UYnen Ha HO Ha Donau Versicherungs AG Vienna Insurance Group, Vienna
Unen Ha HO - Erste-Sparinvest Kapitalanlagegeselschaft mbH, Vienna
3amenux-Npetcegaren Ha HO Sparkassen Versicherung AG Vienna Insurance
Group, Vienna
Ban6ypra 3ajan Unen Ha HO Ha LLnapkace Baxka Maxeponuja Afl Cronje
Bo3pacT: 42 AupexTop Ha Une Ha OpGop 3apesusuja Ha C nusun Cpbuja, Benrpan
MpBo HasHavyBaie:11.2008 Ynpasysatbe cO Unen Ha On6op 2a pesusuja Ha LLinapkace Banka A Capaeso
MargaT 80:02.2017 CTpareLuky pusnK UneH Ha Op60p 3a ynpasysathe CO PU3MK Ha Acoumjauuja Ha ABCTPUCKM
Stelermarkische Bank | | 100y Ganku co saenHuKa oRroBOpHOCT
und Sparkassen AG
Xanc Nyasur Qukcep UneH Ha HO Ha LLInapkace Banka Maxegonvja Af] Cronje
Bospact: 47 Aupextop Ha Hema YNeHCTBO 1 He e AUpexTop
flpBo HasHavyBabe:05.2012 qs):?::::;;;he Bank
Mannar n0:08.2016 und Sparkassen AG
Kpuctujan Monenax Ynpasysauku napriep HesasuceH unex Ha HO Ha Wnapkace Banka Makegoxuja Afl Ckonje
BospacrT: 44 BO A|BOKaTCKO Hema 4neHcTBO 1 HE € AUPeKTOp
Mpeo Ha3Havysarse:05.2011 Apywrteo Monexax
ManpaT £0:02.2017
BpaHko Asecku MpeTtceparen Ha HeaaBuceH uneH Ha HO Ha Wnapkace Banka Makeaoxuja All Cxonje
Bospacr: 53 CronaHcka koMopa Ha Hema uneHcTBO ¥ He e gupekTop
MpBso Ha3navyBae:05.2011 Maxkenoxunja
Mangar go: 02.2017

2. Paborewe Ha Hag3sopHuot oab6op Bo 2014 rogmHa

Bo wussewrTajHuoT nepuog HapsopHuot opbop oapxa 14 cepHwuuun, og kou 12
PEAOBHU MECeYHN ceaHuUM N 2 BOHPEeQHW — Kako noaapluka Ha onepaTtuBHOTO paboTewe

Ha BaHkaTa.

HagsopHuotr opbop pacnpasalle 3a 3HayajHU npawaka of AeNoKpyroT Ha

paboTeweTo Ha baHkaTa, Mece4Ho rM pasrneaysalle MaKpO-eKOHOMCKUTE W buHaAHCUCKUTE
cocTojbu, coctojb6aTa CO KOHKypeHuujaTa U nasapHUTe YCroBMW, U npesemaile COoABETHM
MEepKW 3a 3allTUTa Ha AenoBHUTE UHTepecU U penyTauuvjaTa Ha baHkarta.

UneHosute Ha HagsopHuoT oabop Ha MeceyHa OCHOBA v pasrneaysaa pesynrature
oA paboteweTo Ha baHkaTa, paborereTo Ha YnpasHuoT og6op n OabopoT 3a ynpaByBake
CO pu3nuM, foaeka Ha KeapTanHa ocHoBa um 6ea focTaByBaHW W u3BelITauTe 3a
paboteweTo Ha Cnyxbata 3a BHaTpellHa peBusuja, Oabopot 3a pesBusunja, KoHTpona Ha
ycornaceHocra co nponucute, Cnyxbata 3a cnpevysawe nepere napy n uHaHcupamwe
Tepopusam, OCUC, OapbopoT 3a Hagrneaysawe Ha UT, kako ¥ U3BellTauTe 3a CrefeHe Ha
KpeauTeH, onepaTvBeH, NMKBULHOCEH, NasapeH W BanyTeH puank. Kako gononHyBawe Ha
oBue usselTan, Bo TekoT Ha 2014 roguHa, HaasopHUoT og6op BoBeAe U pasrneayBamke Ha
kBapTanHuot KoHTponeH ussewrTaj 3a pusuum, a 3a 2015 HajaBu u BoBeayBawe Ha
KBapTaneH u3BeLuTaj 3a pusnk of KOHUeHTpauuja.
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Crp. 5/6

CornacHO 3aKOHCKUTE MPOMEHW M noaAplukata Ha onepaTuBHOTO pabotewe — BO
Hacoka Ha aeduHupaHaTa ctpartervja, HagsopHuot oabop BpLueLle TEKOBHO pesnanpare u
ycornacysamwe Ha cnegHute INonutukn ¥ UHTepHU aKTu:

- KpeputHa MNonutuka

- Monutukata 3a Harpagysawe

- NMonwuTtuka 3a ynpasyBawe co nasapeH pusnk

- Hacoku 3a ogobpysatse kpeautn — dGusunyku nuua

- TMonutukata 3a u3bop n esanyauwja Ha IneHosute Ha opbopute Ha LUnapkace
BaHka MakepgoHuja

Bo TekoT Ha 2014 roguHa, HO ceuka loguwHo cobpaHue Ha akuuvoHepu 3a
08.05.2014 rogwHa, Ha Koe Ce pasrfefyBaa pefoBHW npallaka BO HAANEXHOCT Ha
CobpanueTo.

3. UsBewTaj 3a paGorata Ha HapsopHuor opGop oAp acnekt Ha
noeaWHeYHUTE YNTIeHOBU

= Casa [lan6okos (MpeTtcenaren) — uneH Ha YnpasHuoT oabop Bo Steiermarkische
Bank und Sparkassen AG - co 6oratoto 6aHkapcko UCKYCTBO CTEKHATO BO PerioHoT
Ha LleHTpanHa n WUcTtouHa Espona, ro fage CnRegHWOT NPUAOHEC BO CTPaTELUKUOT
pa3Boj Ha BaHkaTa:
Moanplika M Haa3op Ha MMNNEMeHTauwjaTa Ha AenosHaTa cTpaTerwja, cornacHo
LienoKynHWoOT penoseH mogen u dunosoduja Ha Mpynaumjata Epcre Llnapkace:
dokyc Ha OaHKapCTBOTO Ha Mano W npaBHXU nuua of CcpefHa ronemuHa,
UMNNEeMeHTaLUmja Ha TeMEeNHO ynpasyBake CO puU3ULM W AENOBHW NpuHUWNW, CO
jacHa opueHTauuja KOH 4ONrOPOYHU OAPXKIMBYN pe3ynTaTu.
MoTTukHyBake Ha copaboTkaTa 1 pasmeHaTa (Ha UCKycTBa, cUCTeMmn, NpousBoan U
Kaaap) Bo pamku Ha 6aHkuTe YneHku Ha Epcte LWnapkace MpynauujaTta, Ha Ha4uH Koj
n 0BO3MOXYyBa Ha BaHkata Aa wsBneve KOPUCT of MNOTBPAEHUTE UCKYCTBa U
peweHuja Ha MpynauujaTta.
Morepau geka baHkata oApXyBa MEPMaHEHTHO BUCOKO HUBO Ha ycOrnmaceHocT U
PECNOH3WBHOCT CO NoOKanHaTa perynatuesa, npej ce €O perynatveaTta Koja
npousneryea of HapogHata BaHka, kako 1 coogBeTHUTE rpynauucku craHgapav.

= [epxapa ®abuw (3ameHuk-Mpercenaren) — Npercegaren Ha YnpasHuoT ogbop
Bo Steiermérkische Bank und Sparkassen AG - pgonroroguwHoTo 6aHKapcKo
WCKYCTBO W MpPUAPXKYBAHETO KOH NpUHUMNUTE Ha CTabunHOCT, CUrypHoOCT wn
DOBEPNMBOCT, Ce OTCMNMKYBaa BO HEroBMTE WHTEHUWW 3a noctasyBake Ha bBaHkata
Kako CUrypeH napTHep 3a KNueHTuTe. AKTUBHO T4 chefelie TpeH{oBUTe Ha
€KOHOMCKW pa3Boj Ha semjaTta u baHkara.

= Ban6ypra 3ajan (YneH) — Qupektop Ha CeKTOpOT 3a CTpaTeLlkKo ynpaByBake CO
pusuum Bo Steiermarkische Bank und Sparkassen AG - kako OArosopHoO nwuue u
ekcnept Bo obnacta Ha ynpaByBawkeTO co pusnum Bo STSP, npuagoHece BO
AednHMpakeTo Ha npuoputTeTUTE BO PUNLMTE U UMNNEMeHTauujata Ha
rpynauuckuTe nonuTuku 3a ynpasyeame CO pusnuu.

= Xanc Jlyasur [Rukcep (YneH) — [Oupektop Ha CekTopor 3a uHaHCUM W
cuHaHcucka koHTpona Bo Steiermérkische Bank und Sparkassen AG — co ana6oko
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pasbupare 3a rpynaumckata crpatervja u Beke BocTaHOBEeHa TecHa copaboTka co
LUBM. o cnopenyeaiue HEroBOTO WCKYCTBO BO (HMHAHCUCKUTE (yHKLMK, Kako U
CTpaTeLKuoT 1 fenoseH Mogen Ha Steiermérkische Bank und Sparkassen AG.

» Kpucrujan MoneHak (HesaBuceH uneH) — Ynpasysaukun naptTHep BO AABOKaTCko
ApywTso ,MoneHak” — akTMBHO NpuaoHece Bo pabotereTo Ha HagsopHuoT oabop,
ocoBeHo co 6oraToTo UckycTBo oA obnacta Ha NpaBoToO U NpaBHaTa perynaTuea.

» BpaHko Asecku (HesaBuceH uneH) — lMpetcepaten Ha CTonaHcka Komopa Ha
MakefioHnja — peBHOCHO yuyecTByBalle Bo paboTeteTo Ha HaasopHnot ogbop v rm
npeHece cocTojouTe M UckycTBaTa of obnacrta Ha cronaHcTBoTo BO Penybnuka
MakegoHuja. OcobeHo bewe 3HavyaeH HEroBMOT MPUAOHEC M BOH CeaHUUuTe Ha
HapsopHuoT opbop, npeky yHanpegyBawbe Ha AenoBHUTE OAHOCKU CO KOMNaHumTe BO
3emjaTa, OBO3MOXYBajku 1 Ha BaHkaTa Aa ro sronemu ceojata 6asa Ha KNMeHTU u aa
ja nopo6pu npodutabunHocra.

HAAQ3OPEH OABOP
MpeTtcepaTen
Casa [Jan6okos
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COBPAHME HA Oatym: 08.05.2015
AKLIMOHEPU
Crp. 1/3
OAOANYKA

3a ynotpeba u pacnpegyBaie Ha ocTBapeHaTta goouska go 31.12.2014 roguna
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SPARKASSE:

AKLUWOHEPU

Crp. 2/3

Bps ocHoBa Ha uneH 29 op Cratytor Ha LlUnapkace Banka MakegoHuja ALl Ckonje,
CobpaHneto Ha akumoHepute Ha Llnapkace Banka Makeaonuja ALl Ckonje Ha CeaHuuara
oapxaHa Ha geH 08.05.2015 roauHa ja aoHece cnepHara:

OONYKA

3a ynotpe6a u pacnpeayBame Ha ocTBapeHarta gobveka ao 31.12.2014 roguHa

1. LUnapkace BaHka MakepoHuja Afl Ckonje, Bo aenosHaTa 2014 roguHa, nma ocTBapeHo
HeTo Ao6uBKka BO n3HoC oa 27.801.264,00 aenapu.

2. OctBapeHarta HeTo aobuska Bo usHoc of 27.801.264,00 aenapu ce pacnpeaenysa 3a
nokpuBawe Ha 3arybn op paboTeteTo 04 NopaHewWwHUTe roauHN.

3. Osaa Opnyka cranysa Ha cuna co AeHOT Ha AOHECYBaH-ETO.




COBPAHUE HA
AKLUMOHEPU

SPARKASSE:!
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Oatym: 08.05.2015

Crp. 3/3

OBPA3NOXEHMWE

koH Oanykara 3a ynotpe6a u pacnopeayBate Ha

ocTBapeHata ao6uska a0 31.12.2014 roauHa

Lnapkace BaHka Makegonuja Al Ckonje, Bo csoeto pabotewe Bo 2014 roguHa, octeapu
nobuska npepn oaaHouyBakwe BO M3HOC 28.377.472,00 pexapu. Mo oabuBaibe Ha AaHOK Ha
nobueka Bo usHoc og 576.208,00 peHapu ocraHysa gobueka no opaHouyBarbe BO W3HOC Of

27.801.264,00 neHapu.

3a pacnpegenfba ce npeanara W3HOCOT Ha HepacnpefeneHa pobuska of 27.801.264,00
AeHapu, fa ce pacnpegenysa 3a nokpuBawe Ha 3arybu on paboTeweTo oA nopaHewwHuTe

roguHW.




>
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SPARKASSE COBPAHUE HA Datym: 08.05.2015
AKLUMOHEPU
Ctp. 1/3
MUCHNEHWE

Ha HapsopHuoT on6op Ha Linapkace Banka MakenoHuja All Ckonje KoH
UsBewrTajoT 3a pabotewero Ha BaHkaTta Bo 2014 roauHa

FoanwHWOT n3BewTaj 3a paboTtereTo Ha LUnapkace baHka Makeponuja Al Ckonje so 2014
roguHa BKydyBa MOAATOLM KOM Ce peasieH nokasaTen 3a MaKpOeKOHOMCKUTE U nasapHu
ycnosu Ha pabotewe, rnobanHata ekoHoMCKa Kpwusa, HapyleHOTO (pyHKULMOHUpake Ha
nasapute W pecTpUKTUBHATa KpeauTHa MonuTUKa Off eaHa cTpaHa, Ho u 3anoxbute Ha
opraHATe Ha ynpaByBawe W BpaboTeHutTe Bo BaHkaTa BO ocTBapyBate Ha CTpaTewkute
onpeaenduv v saupTaHuTe NnaHcku aktueHocTy 3a 2014 roguHa.

MoavHWOT uK3BeWTaj ro NpeseHTUpa YnpaByBake€TO CO puUsuuMTe, YycornaceHocrta co
CynepBu3opcKUTe CcTaHaapaw, (uHaHcUcKUTEe akTMBHOCTW, paboTeweTo Ha opraHuTe Ha
BaHkaTa, ynpaByBatbeTO CO YOBEUKUTE pecypcy, MapKeTUHF aKTMBHOCTUTE Kako NoAapluKa Ha
cTpatervjata 3a pasBoj W Kpeupawe KoprnopaTuBeH MmuL U pasBojoT Ha uHopMaTUuKaTa
TexHonoruja.

Bo M3BewTajoT Ha cucTeMaTuaupaH HauuH Ce MNpe3eHTUpaHW OCTBapyBaweTa Mo OAAENHM
BaHKapcKu akTUBHOCTYW, U TOa Kako BO NOrned Ha OCHOBHUTE (DUHAHCUCKU aKTUBHOCTU, Taka U
3a CUTe OcTaHaTW aKTUBHOCTU KOM npuaoHecyBaaT 3a crabunHo paboTewe, nofobpo u
KBaNUTETHO ynpasyBawe co baHkaTa, nounTyBake 1 ycornacyBamwe Co LenoKynHaTa 3akoHcka
perynatuea.

Cnopep HaweTo mucnewe, UssewTajoT naBa BUCTUHCKA U 06jeKTUBHA cnvka 3a paboTeweTo
Ha BaHkaTa Bo TekoT Ha 2014 roguHa.
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COBPAHUE HA Harym: 08.05.2015
AKLUWUOHEPU
Crtp. 2/3
OAONYKA

3a ycBojyBak-€ Ha M3BewTajoT 3a paborerweTo Ha
LLinapkace BaHka MakegoHuja Afl Ckonje Bo 2014 roanHa
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Oarym: 08.05.2015

Ctp. 3/3

Bps ocHoBa Ha uneH 29 og CrtatyToT Ha LLinapkace BaHka MakeaoHuja Al Ckonje, CobpaHueTo
Ha akuvoHepuTe Ha LLnapkace BaHka MakegoHuja Al Ckonje Ha CegHuuaTta oapxaHa Ha AeH

08.05.2015 roguHa ja poHece cnefHara:

OONYKA

3a ycBoOjyBatbe Ha UsBewTajoT 3a paboreweTo Ha
LLnapkace BaHka MakegoHuja A[l Ckonje Bo 2014 roauHa

1. Ce ycBojyBa UssewTajoT 3a paboTteweTto Ha Llinapkace Banka Makepoxuja Al Ckonje

3a 2014 roauHa.

2. WUseewrajoT 3a paboteweTo Ha lUnapkace BaHka MakepoHuja Al Ckonje 3a 2014
rognHa NpeTcraByBa NpUor U CocTaBeH Aen Ha oBaa OArnyka.

3. Osaa Opnyka Bnerysa Bo cuna co AeHoT Ha ogobpyBaHeTo.




Bp. 765%/4

SPARKASSE COBPAHMUE HA Datym: 08.05.2015
BANK AKLIMOHEPU
Crp. 1/4
OANYKA

3a ycBoOjyBatbe Ha [loguiuHaTa cMeTKa
Ha LUnapkace BbaHka Makegonuja A[l Ckonje 3a 2014 roavHa
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COBPAHUE HA HOarym: 08.05.2015

SPARKASSE®

AKUUOHEPU
Crtp. 2/4

Bps ocHoBa Ha uneH 29 op CratytoT Ha LllUnapkace baHka Makeponuja Al Ckonje,
CobpaHueTto Ha akumoHepuTe Ha LLinapkace BaHka MakepoHuja Al Ckonje Ha CepHuuata
oapaHa Ha fgeH 08.05.2015 roguHa ja poHece cnepHaTta:

OANYKA

3a ycBojyBawe Ha loauwHara cmeTka
Ha lLinapkace BaHka Makeaoumja A[l Ckonje 3a 2014 roguHa

1. Ce ycBojyBa NoanwHaTa cmeTtka Ha LUnapkace banka Makegouunja Al Ckonje, 3a 2014
roguHa, cnopep cneaHure 6unadHcu:

Bunaxc Ha coctoj6a Ha aeH 31.12.2014 roguHa

BunaHc Ha ycnex og 01.01.2014 po 31.12.2014 roguHa.

2. Bo bunaHcoTt Ha cocTojba nckaxaHu ce cnegHute 6unaHcHu coctojbu:
e AkTuBa 16.073.853.755,00 neHapw
o [lacusa v Kanutan 16.073.853.755,00 aeHapu

3. Bo bunaHcot Ha ycnex 3a nepuogot og 01.01.2014 go 31.12.2014 roauHa ce uckaxaHu
cnepHuTe cocoTojou:

FIPUXOAM. ...cceeeeerennrererseresnnersseseneresesssneeresanesssesesesessesssesssseassssns 996.359.043,00 aeHapu,
02103 (o711 TN 967.981.571,00 geHapw,
ROOUBKA NPe ORQAHOUYBAHE. ....ccceveeresenstecscsarsessesanssasssasaassasssanns 28.377.472,00 aeHapw,
DAHOK Ha HEMPUIHAEGHUN PACXOAM. ......ceeerereearrarerereerrererasassrenessessnsenes -576.208,00 geHapu,
OOOGUBKA MO OfAHOUYBAHE......c.cotriresirisnrrississsnisasaseisnsnsssassrsssnnes 27.801.264,00 nenapmn.

Osaa oAnyka snerysa BoO cuna o AeHOT Ha AoHeCyBak-€TO.

LUNAPKACE BAHKA MAKEOOHUJA ALl Ckonje

MNpeTcepags £ GANKA

Y
PenaTa bo w%\;;\\it&g\\““
AR, Ckanie

§
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60 unjadu GerHapu
Bereuwxa [texoHa roguHal npetxopHa
2014 roauHa 2013

AxvBa
Mapuutin cpeacTBa ¥ NapUiHN eXxBUBaneHT# 18 4.541.170 3.738.580
Cpeacrsa 3a Tprysatbe 19 - -
duHaHcucKM cpeacTBa no objexTuBHa BpegHOCT Npeky BunaKkcoT Ha ycnex 20 . .
CNpeAerHi Kako TaKBy NPy NOYETHOTO NPU3HaBakhe
DepuBatHn cpeacTBa YyBaHU 3a ynpasyBate CO PU3nK 21 - -
Kpeawtu Ha n nobapysatba oa 6aHku 221 - 306.061
Kpeautu Ha v nobapysarba 04 APy KOMUTEHTY 222 8.506.737 7.519.834
Broxysatba BO XapTun Of BpeAHOCT 23 2.525.647 3.284.025
Bnoxysata B0 NPUAPYKEHN APYLLITBA (CMETKOBOACTBEHO CE EBUAEHTUPAAT 24 . i
Crnopea .MEeTOAOT Ha rnasHuHa")
Mo6apysatba 3a AaHOK Ha A06MBKa (TEKOBEH) 30.1 4.407 7.725
OcTaHarty nobapysatba 25 134.680 67.661
3noxeHu cpeacTea 26 - -
Mpesemekn CpeacTsa Bp3 CCHOBA Ha HeHannaTeHu nobapysata 27 3.740 7.702
Hematepujnanv cpeaTcBa 28 20.659 14.529
HepBwioCTH 1 onpema 29 337.814 290.788
OpNoXEHY AaHOUHU CPEACTBa 30.2 - -
HeTekoBHU CPeACTBa KON ce YyBaarT 3a npopai®a Y rpyna 3a oTyfysatbe 31 : - -
BkynHa akmBa 16.073.854 15.236.905
O6Bpcku
O68pcku 3a Tprysate 32 - -
®duHaHcucku 06Bpcku no ofjexTrBHa BPEAHOCT npeky BUnaxcoT Ha yenex 33 R .
OnpeAesTHi KaKo TaKBu NPY NOYETHOTO NPU3HABathE
[OepusatHn cbBpcku YyBaHH 3a ynpasyBame CO pUank 21 - -
Beno3utu Ha 6arku 34.1 1.255.714 1.234.475
[enosuTtu Ha APy KOMUTEHTH 34.2 9.491.115 8.393.103
N3paneHn [OmHKYKNM XapTun oA BPEAHOCT 35 - -
0O06BpCKN RO KPEANTH 36 1.869.394 2.146.930
Cy6GoppaunHupann 06Bpcku 37 1.019.444 1.020.184
MocebHa pesepsa u pesepsupaiba 38 75.797 130.736
OGepcku 3a AaHOK Ha AoGUBKa (TEKOBEH) 30.1 - -
OAnoOXEHU AaK04HN 06BPCKK 30.2 - -
OcTaHatn 06BpcKu 39 141.093 117.981
O6BpcKU AUPEKTHO NOBP3aHK CO rpyna Ha CpeacTBa 3a oTyfyBawe 31 - -
Bkynxo o6BpcKi 13.852.557 13.043.409
Kanuran u pe3sepBsn
3anuwan kanuran 40 1.662.775 1.662.775
Mpemum oa akumn 861.619 861.619
ConcreeHn akuun - -
Dpyrv cConCTBEHUUKN UHCTPYMEHTH - -
Pesanopusauuckm pesepsu - -
OcraHatu pesepsu - -
3aapxaHa aobuska/(AxymynupaHa 3aryba) (303.097) (330.898)
BkynHo Kanutan v pe3epBy KOU npunaraaT Ha akuuoHe pute Ha GaHxaTa 2.221.297 2.193.486
HekoHTponupako ysecTeo*
BkynHo kanutan u pesepsu 2.221.297 2.193.496
BkynHo 06Bpcku v KanuTan v pesepBu 16.073.854 15.236.905
MoTteHywjantyu 0GBPCKM 42 2.423.219 1.273.871
MoTeHuujantm cpeacTBa 42 - -
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Mpuxoaw oA kamara
Pacxoau 3a kamaTa
HeTo-npuxogw/(pacxoan) oa kamata

Mpuxoau og NPoBU3UN U HAAOMECTH
Pacxogu 3a nposuanu U HaAOMECTH
HeTo-npxogu/(pacxoaun) og NPOBU3UN U HAAOMECTU

HeTo-npuxoau op, Tprysare

HeTo-npuxoau on apym MHARCUCKU UHCTPYMEHTU
eBuaeHTUpaHu no objekTmeHa BpeaHoCT
HeTo-npuxoaw/(pacxoau) oa KypCHU passimku
OcTtaHaTty npuxoau o4 aejHocTa

Yaen so gobuBKaTa Ha NpuAPYIeHUTE ApyLITBa

WcnpaBeka Ha BpegHOCTa Ha (MHaHCUCKUTE CpeacTea, Ha
HeTo-OCHOBA

3aryba nopagu owretysare Ha HedHaHCcUckuTe
CpeacTBa, Ha HETO-0CHOBA

Tpowouu 3a BpaGoreHure

AmopTusauuja

OcraHatu pacxoamn og aAejHocTa

Ynen Bo 3aryGata Ha npuapyeHuTe apywrea
Dobuskal(zaryba) npea ogaHovyBaibe

[aHok Ha pobueka
HNo6uBka/(3aryba) 3a puHaHcuckara roguHa o
HenpekuHaro paboreibe

[obuska/(3ary6a) oa rpyna Ha cpeacTtsa n o6BPCKN Kow ce
Yyyeaat 3a npopaxda*
Do6uska/(3aryba) 3a huHaHcuckara roauHa

DobuBkal/(3aryba) 3a puHaHCHCKaTa roAKHa, Koja
npunara Ha*:

aKuuoHepuTe Ha GaHkaTa

HEKOHTPOINMPaAHOTO YYECTBO

3apaboTka no akuumja:
OCHOBHa 3apaboTka no akuuja (Bo AeHapw)
pa3sogHeTa 3apaboTka no akyuja (8o aeHapu)

80 unjadu GeHapu

Benelxa |TekoBHa roguHa npeTxopHa
2014 roauHa 2013
708.952 827.873
(185.308) (258.965)
6 523.644 568.908
188.462 182.286
(67.701) (57.123)|
7 120.761 125.163
8 - -
9 - -
10 36.061 26.322
1 147.180 101.031
24 - -
12 (195.445) (207.786)
13 (42.645) (19.778)
14 (228.458) (220.841)
15 (39.199) (36.284)
16 (293.532) (287.652)
24 - -
28.377 49.083
17 576 4.319
27.801 44.764
27.801 44.764
41
45 72
45 72
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MUCHNEWE

3a UsBewTajoT Ha APYWTBOTO 332 peBuU3uja
EPHCT U JAHTI' - OBnacteHnu pesusopu 100 Ckonje

OpywTtsoTo 3a pesusnja EPHCT U JAHI — OenacteHn pesusopu [JOO Ckonje BO TEKOT Ha
mecel janyapu 2015 roguHa mM3splUn pesusnja Ha duHaHcuckute ussewitam Ha Llnapkace
baHka MakepoHuja A[l Ckonje 3a roguHata wWTo 3aBplysa Ha 31 gexkemspu 2014 roguHa,
Kou WTo BKNyJyBaaT MaseluTaj 3a ceongareH npuxopn, N3sewTaj 3a puHaHcucka nonoxoda,
MsBewTaj 32 NnpomeHn BO kanuTtanoT 1 MsBeLuTaj 3a roTOBUHCKUTE TEKOBWU U NpernegoT Ha
3Ha4ajHUTe CMETKOBOACTBEHN NONUTUKL U ApYyrn objacHyBauku GeneLuku.

PeBusnjata Ha duHaHcuckute mussewTtan Ha Llnapkace BbaHnka MakepoHuja Afl Ckonje e
nnaHvpaHa u cnpoeBefdeHa BO cornacHocT co MefyHapoaHuTe cTaHgapav 3a pesusmnja u
KopekcoT Ha eTuka kou pesusopute ce obepsaHu Aa ro nounTysaar.

Mpy BpLUEHETO Ha peBU3uja PEBU3OPUTE COrNacHO NPOLIEHETUOT PU3MK Of MaTepujanHo
NOrpeLHo NpUKaXyBake Ha (PUHAHCUCKUTE U3BELUTaN BKNyuuja COOABETHW MOCTanku 3a
npubaByBake Ha PEBU3OPCKY [OKa3N 3a usHocuTe M obenoaeHyBamaTa BO (OUHaHCUCKUTE
usseLTaum.

OpywTBoTo 3a peBusvja ja pasrnefa UWHTEepHaTa KOHTpona BO CUTE CErMeHTU Ha
H6aHkapckoTo paboTere n npouecuTe Ha CMETKOBOACTBEHO eBUAEHTUpae, NpusHaBamke 1
BpeAHyBawe Ha nosuuuute op bunaHcoT Ha cocTojba n bunaHcoT Ha ycnex.

Co uen 3a ycnewHo 1 ethukacHo usspllyBarbe Ha pesusnjata Ha OUHaHCUCKUTE ussellTan
wTo 3aspwysa co 31 aekemspu 2014 roguHa [pywrsoto 3a pesusuja EPHCT U JAHI —
Osnactenu pesusopu OO Ckonje npuctany KOH Npeapesunsnja BO TEKOT Ha oktompu 2014
roguHa co cocrojba 30.09.2014 roguHa, goAexa rnasHaTa peBusnja ce U3BpLUKM BO jaHyapu
2015 roguHa.

MeHaymeHTOT Ha Linapkace BaHka MakegoHuja ALl Ckonje e oarosopeH 3a NoaroTeyBare
n 06jexTUBHO npeseHTUpak-e Ha PUHAHCUCKUTE U3BELWTan BO COrMacHOCT CO 3aKOHCKUTe
perynatusu Bo Peny6nuka MakegoHuja.

Co 3agosoncTeo ro npugakame MucneweTto Ha [pywTeoTo 3a pesusnja EPHCT U JAHI -
OenacteHn pesusopun [OO Ckonje cnopes koe UHAHCUCKUTE U3BEWTawu, BO CUTe
mMaTepujanHu acnekTu, ja NpeTcTaByBaaT peanHo (huHaHcuckata cocrojba Ha BbaHkata Ha
31 Oexkemepu 2014 roguHa, n pesyntaTtute o paboTeweTo, NpoMeHUTe BO KanuTanoT u
napuyHUTe TEKOBW 3a roavHaTa LWTO Torall 3aBpluyBa, BO COrMAcHOCT MakeaoHckaTta
CMETKOBOACTBEHA perynatuea.
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OONYKA

3a ycBojyBatbe Ha PUHAHCUCKUTE u3BewlTan Ha
Winapkace BaHka Makeaoxuja All Ckonje 3a 2014 roguHa
peBuanpaHn of peBM3OPCKO APYLITBO




Bp. Y65 % /2

COBPAHME HA Datym: 08.05.2015

AKUVOHEPU
Crtp. 3/3

Bp3s ocHoea Ha uneH 29 op Cratyror Ha llinapkace BaHka MakepoHuja Al Ckonije,
CobpaHuneTto Ha akuvoHepuTe Ha LLnapkace BaHka Makegonuja Al Ckonje, Ha CeaHuuaTta
oApxaHa Ha aeH 06.05.20156 roguHa ja goHece cnepHara:

OAONVYKA

3a ycBojyBatbe Ha DUHAHCUCKUTE U3BELWITAU HA
Wnapkace Banka Makenonuja Afl Ckonje 3a 2014 roguHa
PEBMAUPAHK OA peBU3OPCKO APYITBO U Ha MucneweTo o HaasopHuot oa6op

1. Ce ycBojyBaaT ®uHaHCUCKUTE M3BELLTAW Ha Wnapkace BaHvka MakegoHuja Al
Ckonje 3a roguHaTa WTO 3aBpluyBa Ha 31 Aekemspn 2014 roavHa, pesuaupaxHn of
CTpaHa Ha peBu3opckoTo ApywTeo EPHCT U JAHI - Osnactexn pesusopu OO
Ckonje.

2. WssewTaunTe npeTcTaByBaaT Npunor u coctaseH aen Ha Opnykara.

3. Oeaa Opanyka cTanyea Ha cuna co AeHOT Ha ICHECYBaH-ETO.

WWNAPKACE BAHKA MAKEAJOHUJA A[l Ckonje
COBPAHUE HA AKL|) A

o’

MpeTcenagay
[/ WRAPKACE BAHKA
PeHaTta Bo KQQM KEROHIA
Al Ckonje
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OAONYKA

3a U3MeHa u aononHyBake Ha CtaryToT Ha Linapkace Banka Makeponuja A[l Ckonje
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Bp3 ocHoBa Ha uneH 29 ctaB 1 Touka 1 op CratyToT Ha Llinapkace BaHka Maxeg,oumja Al
Ckonje, CobpaHneTo Ha BaHkaTta Ha cegHuuata ogpxaHa Ha 08.05.2015 ropuHa, ja goHece
cnepHara:

OANYKA
3a U3MeHa 1 gononHyBake Ha CtaTyToT Ha Linapkace Banka Makenonuja ALl Ckonje

1. Bo MpeuncteHnoT TekcT Ha CrtaTyToT Ha Llinapkace BaHka MakegoHuja ALl Ckonje aoHeceH
Ha 22.CobpaHme Ha GaHkata Ha 23.11.2007 roguHa; CratyTapHaTa oAnyka 3a WUSMEHU U
pononHyeaka Ha CtaTyToT Ha BaHkaTa goHeceHa Ha 23.CobpaHue Ha Baxkata Ha 30.05.2008
roavHa; CtaTyTapHa ognyka 3a U3MeHu 1 fononHysara Ha CtatyToT Ha baHkaTa foHeceHa Ha
24.CobpaHue Ha baHkata Ha 27.11.2008 roguHa; CraTyTtapHa opnyka 3a WU3MEHU WU
JononHyeawa Ha CtaTtyToT Ha BaHkata goHeceHa Ha 25.CobpaHue Ha baHkaTta Ha 14.05.2009
roguHa; CtaTtyTapHa oanyka 3a usmeHu 1 gononHysawa Ha CtatyToT Ha baHkaTa foHeceHa Ha
26.Cobpanue Ha badkata Ha 03.12.2009 roguHa, CraTytapHaTa opgnyka 3a u3MeHa Ha
Cratytor Ha baHkata goHeceHa Ha 27.CobpaHne Ha bankata Ha 22.04.2010 ropwHa,
CraTtytapHa oanyka 3a uameHa Ha CrtatytoT Ha BaHkata goHeceHa Ha 29.CobpaHve Ha
Bankata Ha 25.05.2011 roguHa, CtaTtytapHa opnyka 3a usmeHa Ha CratytoT Ha baHkaTa
AoHeceHa Ha 30.CobpaHue Ha baHkaTa Ha 28.10.2011 roguHa, CtaTtytapHa ognyka 3a usmeHa
Ha CratytoT Ha baHkata paoHeceHa Ha 31.Cobpanwe Ha baHkata Ha 12.01.2012 roauHa,
CraTyTapHa oanyka 3a usmeHa Ha Cratytor Ha BaHkata goHeceHa Ha 32.CobpaHue Ha
BaHkata Ha 31.05.2012 roguHa, CratyrapHa ognyka 3a uameHa Ha CrtartyToT Ha baHkata
[oHeceHa Ha 33.CobpaHune Ha baHkaTta Ha 23.11.2012 roguHa, CtaTyTapHa oanyka 3a usMmeHa
Ha CraTyToT Ha BaHkaTa poHeceHa Ha 34.CobpaHve Ha baHkaTa Ha 30.04.2013 rognHa u
oanyka 3a mameHa Ha Cratytor Ha baHkata poHeceHa Ha 35.Cobpanme Ha baHkata Ha
12.12.2013, cnpoBefeHn ce cneaHuBe N3MEHU U AOMOMHyBakba:

- BouneH 49 cras 1 notTouka 42 ce 6puwe;

- UYneH 54 ctaB 1, co Koj ce ypeayBaaT MO3ULMMTE YUWLLTO HOCUTENW Ce MMEHOBWU Ha
OpBopoT 3a ynpasyBake CO puanLW, Ce AOMNONHyBa CO HOBa anuHeja Koja rnacu:

,OArOBOPHOTO NULie Ha OpraHU3aLMOHNOT Aen 3a NpaeHu paboTu*

- UneH 65 craB 5 ce meHyBa 1 rnacu:

,Co oanyka Ha HapsopHuor opbop ce Bpwwm nogen6a Ha HagnexHocTute wmery
MNpeTcepgatenor u ocTtaHaTuTe YNEHOBU Ha YnpaBHWOT oabop Ha BaHkata, No oaaenHu
cermeHTV of paboTerweTo Ha BaHkaTa Kako WTO cnegu:

o [lpeTceparenoT Ha YnpaBHUOT oa60p € HagnexeH 3a NPOAaKHUTE aKTUBHOCTY -
paboTereTo co uanyKmu NuLa, 3a ynpasyBakEeTO CO CPEeACTBa (NMUKBUAHOCT), 3a
MapKeTUHr W KOMyHWKaLMuTe, 3a YOBEYKM PEecypcu, 3a CMETKOBOACTBO W
KOHTpOna, u 3a koopavHauuja Ha KabuHeToT Ha YnpasBHwoT ogbop wu
BHaTtpeluHaTa pesusuja;

® e/eH YneH Ha YnpasHUOT 0460p € HaanexeH 3a ynpaByBaH-€TO CO pusnuuTe, 3a
cnpedvyBarwe nepewe napu, 3a opraHusauuwja v UT, 3a npaeHu pabotn u 3a
No3aguHCKUTE aKTUBHOCT (npouecupare). YneHoOT Ha YnpasHuoT oabop
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HaAnexeH 3a ynpaByBaHeTO CO PU3MLIMTE € HaaneXeH KU 3a cuTe acnektTu Bo
AENOKpYroT Ha ynpaByBakeTO CO PUSNLMTE Kaj MO3aAWHCKUTE aKTUBHOCTU
(middle u back office) 3a ynpaBysaweTo co cpefcTearta u 06BpckuTe;

e OPYrvoT UneH Ha YnpaBHWOT oAbop e HaAnexeH 3a NPoAAKHUTE aKTUBHOCTK -
paboTereTo CO NpaBHM NuLa 1 3a ynpasyBame co umoTt n 6esbegHocT.”

2. CobpaHveto ro oBnactyBa HapsopHuoT opbop Ha baHkaTta f[a BpwWM WU3MEHU W
AononHyBaka Ha OBaa oAnyka Ha 6apatse Ha HapoaHaTa BaHka Ha Penybnuka MakegoHuja.

3. CobpaHueTo ro osnacrysa HaasopHuot oabop Ha baHkaTa Aa U3roten NpPeyYUCTeH TEKCT Ha
CratyToT Ha baHkarTa.

4. Osaa Opgnyka Bnerysa Bo cuna no fobusBamero Ha cornacHocT of [yBepHepoT Ha
HapogHaTa BaHka Ha Penybnuka Makeporuja.

ARRBIKACE GAIKA
OHHORAN A

Afl Ckonje
5

PeHaTa
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